Project Manager

Project Number, Name, & Limits

Project Status-- January 6, 2016

Melissa McDonald
River Watershed & Trails

CIP #412A Small Drainage Projects -SF River at St. Francis
Guage

Souder Miller (Design) Lockwood (Construction); Pre-con 5/14, Construction 1/16
Completion 3/31/16

Melissa McDonald
River Watershed & Trails

CIP 412A, Small Drainage Projects & Repairs, Bishops
Diversion displaced boulder in cross vane structure

On-Call repair with Lockwood. Repair estimate have been requested 6/12/15. On-hold
pending other work & funding

Melissa McDonald
River Watershed & Trails

CIP 500 B, Drainage repair cross vanes @Nopal -- moved
boulders (SF River Trail around Don Jose Loop)

RFQ sent out 7/9/15. Sites SW (Design)-- Schedule 30% Design Plans 1/16; 60% Design
on 2/16, 90% Design on 3/16.

Melissa McDonald
River Watershed & Trails

CIP 412A, Small Drainage Projects & Repairs

Final design Souder Miller Associates (SMA) for grade control and bank adjacent to
Alto Park @ Camino Alire. Kick-off meeting 11/15; 100% Final Design 12/15. Bid 2/15.
Construction Award 4/16

Melissa McDonald
River Watershed & Trails

CIP #413D Arroyo & Watershed Improvements, Arroyo
Chamiso

Design Phase--Santa Fe Engineering (SFE); Design is 90% complete. RFP in
progress,ROW pending for private property south of Kachina Ridge; Construction Bid
3/16. Construct 4/16

Melissa McDonald
River Watershed & Trails

Arroyo de los Pinos, identified erosion

Evaluation with Dave Canatch & Leroy Pacheco-- Internal scope & estimate complete
10/5. Souder Miller & Associates negotiations 11/13 - 12/15/15. PO issued

Melissa McDonald
River Watershed & Trails

SF River @ La Joya, just passed Ricardo Bridge. Steep
erosion on south bank identified.

Evaluation in progress.

Melissa McDonald
River Watershed & Trails

Arroyo Chamisos Trail @ Gail Ryba (Near St. Francis)

Arroyo Maintenance / protection of trail and bridge abutment.On-Call contracts, HO,
Inc. Construction Work completion 12/27/15. Re-seeding needed to complete.

Melissa McDonald
River Watershed & Trails

Youth Work Training RFP

RFP bid pending. YouthWorks selected pending CC approval 4/13/16

Melissa McDonald
River Watershed & Trails

Rain Gardens project @ W. Alameda & Sicomoro St.

Site visit 10/1, evaluation in progress. Matching grant identified/SF River Fund.
Proposal in process with non-profit partner

Melissa McDonald
River Watershed & Trails

Adopt-the-River Program RFP

On-going--Adopt-a-River program with SF Watershed Association. New RFP pending
Spring 2016

Melissa McDonald
River Watershed & Trails

Arroyo Assessment of 10 major arroyos

Santa Fe Watershed Association, Kick-off 11/15. Work begun, completion 5/30/16

Leroy Pacheco
River Watershed & Trails

CIP # 859A Acequia Trail Crossing @ St. Francis/Cerrillos

NMDOT 100% Certification June 2015, Fed CMAQ funds of $3.8 Million incl City match
for construction est. ; Louis Berger Group (LBG).Estimate RFB construction in 1/16.
Water Infiltration project.

James Martinez --River Watershed &
Trails

CIP #460D SF River Trail/E. Alameda Ped Improvements,
Small Sidewalks Improvements — From El Alamo to Patrick
Smith Park Driveway

Design Phase —Completed by Santa Fe Engineering & Consulting (SFEC); Cooperative
Agreement between CoSF and NMDOT executed; Advertised RFB on 11/2/2015,
Apparent Low Bidder was GM Emulsion; NMDOT and City of Santa Fe Reviewing Bid
tabulations; Notice to Proceed anticipated to be on 2/1/2016. Construction to begin
3/16 -- 30 days to completion

James Martinez -- River Watershed &
Trails

CIP # 460B-2 SF River Trail Improvements & Connections
(Phase Il), Camino del Campo & Candelario, St. Francis
Drive to Camino del Campo, Near La Madera at the Santa Fe
River Trail, Improved Trail Connection at Paseo de la
Conquistadora to River Trail, Improved trail connection from
Camino de Chelly to Frenchy’s walkways.

Construction Phase - LBG; Phase Il (Area B including downtown trail extension east of
Del Campo to Don Gaspar) Planning to bid for Construction mid-January, Anticipate
Construction Start after East Alameda Ped. Improvement Project. 4/16 --90 days to
completion

Michelle Martinez--
River Watershed & Trails

CIP #428A Santa Fe River Trail Drainage Repair at Nopal;
Santa Fe Engineering (Design) HO Construction, Inc.
(Construction)

Construction complete, pending paperwork and As Builds from contractor

John Romero-- River, Watershed & Trails

River Trail Crossing @ St. Fran/W. Alameda

Council reallocated $1.8 Million away from this project and altered the scope from an
underpass project to an at-grade crossing.

Leaving $200k budget, $77,515.94 was previously paid to Parsons Brinckerhoff (PB) for
original scope.

CC approved new scope Feb.11, 2015 with Parsons Brinckerhoff

Pending transfer of funds, construction to design

John Romero-- River, Watershed & Trails

CIP 823 Defouri/Guadalupe St. Bridges

Design Complete

Bids to be opened 1/13/16

Construction Notice to Proceed is scheduled for 3/7/16. Project time is 150 calendar
days.




